Wings Virtual AGM Report 2021
This AGM report covers the period to the financial year end 31 st August 2020, together with
some of our activities up to April 2021. We hope you enjoy reading it.

Paul Bowser CEO
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Wings South West - a report in lieu of the Annual General Meeting.
May 2021 – A welcome from Jo Sawle, Chair of Trustees
A very warm welcome to Wings South West Charity’s
second virtual AGM. As you will appreciate, although there
has been some easing of the current Coronavirus
lockdown restrictions, we are still unable to hold our May
2021 Annual General Meeting publicly. Before you move
to read the updates on our areas of work and finances I
would like to record my thanks to a few key folk.
I want to first acknowledge with grateful thanks both the continued and additional financial
support that has been given to Wings over the last 12 months by: the Government, our long
term funders, institutions, businesses and private individuals. Through their generous
support we have been able to pay our way, keep all our staff and carry on working in new
ways with members of the Wings Community, as you will read in the various reports below.
To all our staff, sessional workers and volunteers a very big thank to you for all your hard
work on behalf of the organisation. Your commitment to us as a charity over the difficulties
of the last 12 months has been so very much appreciated. Your experience, learning new
skills, humour and the encouragement of those you work with has been very much
appreciated and it shows yet again what a committed group of individuals can achieve. Also,
thank you to all those who have regularly, or on an ad hoc basis, sorted, prepared and
delivered resources, food and craft packs to folk over the months - We are so very grateful
to you all.
My thanks go to all my fellow trustees for their continued commitment to the organisation
and its governance and to embracing zoom meetings! It is a privilege to work with such a
dedicated group of individuals.
This coming year will bring us new challenges as we seek to keep all our client groups safe as
we return back to seeing everyone face to face again, adhere to Government guidance,
review our projects, decide new ways of working and explore further new directions and
partnerships. As a changing organisation we hope to enhance our programmes so that we
continue to keep in focus our commitment to ‘give people a future and a hope’.
Jo Sawle, Chair of Trustees
May 2021
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Introduction
This year has been challenging for us as an organisation, and particularly for our service users as we
have endured further periods of lockdown of various degrees. We have continued to carefully follow
Government Guidelines to keep staff, volunteers and service users safe during the pandemic. We
have all been aware of concerns around mental health in all age groups, but particularly in younger
people who face much uncertainty in the future. Looking forward, it appears that young people will
bear the brunt of shrinking employment opportunities, and this will be an area to focus on as we
move out of lockdown.

Moving forward – community research project.
We are very excited to have been able, thanks to the support of The Barry and Peggy High
Foundation, to commission a piece of research looking at the needs of the community postpandemic, and to have appointed Sarah Huxtable to carry out the work.
We really look forward to the results of this open research, and will tailor our future
programmes around any gaps in provision that are identified. It gives us a genuine
opportunity to review our work in the light of what is most needed.
If you would like to contribute any thoughts or ideas to the findings, please contact
Sarah on sarah@wingscharity.com
Sarah Huxtable

Safeguarding within the organisation
Our Safeguarding Lead is Andy Best, and our Deputy Safeguarding Lead and Trustee with
responsibility for Safeguarding is Anne Bowser.
As an organisation, Wings South West continues to make safeguarding our beneficiaries our highest
priority. We do that by:









Ensuring everyone in the organisation takes responsibility for safeguarding
Regularly reviewing our policies and procedures and ensuring they are robust
Training staff and reviewing our practice regularly, both internally and using external tools
Adopting the highest standards of safer recruitment
Creating a culture in which Trustees, staff, volunteers and beneficiaries alike feel safe to
report concerns
Promoting diversity and refusing to tolerate bullying
Providing activities that are rigorously risk-assessed with the highest standards of Health and
Safety
Being part of local networks concerned with safeguarding

This year during lockdown we have been particularly aware of the challenges to the mental health of
our service users that lockdown has brought. We have endeavoured to keep in touch digitally where
face to face contact has been impossible, and staff have completed various training courses to
broaden our expertise.
Our Policies are available to be viewed on our website.
Anne Bowser Education and Training Manager
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Operations Manager.

 Building Works
This year (for obvious reasons) there has not been as much work maintenance work going on.
Although we have been able to complete the following;
o
o
o
o

Repairs to barn security system & electrics.
Installation of new equipment to upgrade the WiFi
at the barn.
New server to better control our IT system
Following a decision to no longer use the track area
at the barn for driving vehicles round, Tom Blease
has started converting it into a bike track, complete
with jumps, which we hope to be able to start using
this summer.

Our new bike track under
 TRAX
construction
We were unable to run our TRAX course during lockdown, so our
only course this year started in April 2021. We have streamlined the course so that we have a
maximum of 8 students attending which makes for a more engaging course for those attending. We
have 2 vehicles (one of which was kindly donated this year) that we will be using for our practical
sessions.
Last year we entered a team into and started building a kart for the Bideford Soapbox Derby that was
due to take place in June. This is now planned to take place on 5th September. Our team is called
“TRAX gives you Wings” and we are working on making our Soapbox look good.
 Project Hope
Project Hope was launched in October 2020 in response to the unemployment issues in the area,
made worse by the first lockdown. We initially had 5 clients that we started working with but soon
after the second lockdown was brought in and we had to resort to online sessions. Despite this we
have seen 2 clients enter full-time work with 2 others getting closer than they had previously. Due to
agencies that we thought would refer clients only just opening up again, we are hoping that this
Project will start to gain more momentum over the next few months.


Other
o Our website traffic has dropped compared to last
year to average 166 page views every month but
we have seen a successful promotion during the
start of Project Hope including Andy appearing on
BBC Spotlight News. On top of this, our social
media platforms have consistently performed well
including our relaunched YouTube channel.
o We have purchased 2 new minibuses from a local
charity (bringing our fleet to 4), which we are
planning to use to help the local community as we
come out of lockdown while also providing
volunteering opportunities.

Andy on BBC Spotlight

Our minibus fleet

Andy Best – Operations Manager
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The North Devon Coastal Academy

Kathryn Best – Academy Lead

Working with Petroc, the North Devon Coastal Academy (NDCA) at Lendon Barn provides full time
alternative educational provision to students who are unable to access mainstream education.
Staff: Kathryn Best – Academy Lead/English/Occupational Studies
Gillian Ashcroft – Maths
Kat Timms – English / Occupational studies
Lucy Bowser – Classroom assistant/Sport& Fitness.
Dan Bowser – Sport & fitness/Classroom support Mark Slade – Maths / Multimedia
The year has been mixed and unexpected in many ways following the National lockdown.
The first lockdown last summer was a steep learning curve as we began to understand the
responsibilities we had towards the Academy pupils. Staff were expected to make wellbeing contact
with students on a weekly basis and record the data on a RAG (red, amber, green) rating dependant
on need. For some of our students the lockdown was a welcome break, for others it was a time of
great need and required further action from our safeguarding team.
One of our students underwent major life saving surgery in the last year and received a heart
transplant and I am now able to report, that after 6 months her new heart is fully established and no
longer in rejection. Whilst this is wonderful news, there is still a long recovery to full health.
We now have 16 students on role at the Academy. During this academic year we have been able to
take some students through their Entry Level 3 Maths exams, and in English, students have taken
their speaking and listening assessments. They are also currently undertaking a first aid course as
part of their occupational studies programme. This is so encouraging in light of both the lockdowns
and time out of education. We have summer exams rapidly arriving in June.
Online learning after Christmas was a new venture for us. The team delivered Maths, English, Art,
Sports, health and nutrition and hours of chat over the 3 months online. I truly believe that this
connection was critical for students during the darker months of January to March. We were
surprised by the engagement of students during this time with a small number committing to every
single session. Another highlight for staff was the door step visits to students to deliver cooking
ingredients for easy Naan bread and shortbread, followed by a gardening project of growing flowers
and veg from seed – most of which have now been planted at the barn!
Returning again to the Barn for the Academy in March has seen students settle well back into the
routine, where strict Covid guidelines are in place for wearing masks, hand sanitising and ventilating
the premises. We continue to keep to these guidelines and students have shown great maturity in
adapting to the policies.
Over the summer months we look forward to continuing our work in the garden growing vegetables,
take time for plenty of walks and talks, take students through their Exams and spend the summer
focussing on self-esteem and confidence building.
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Unity - work with those living with a disability.
The past year has been a real challenge for us all but we have adapted and found new ways of
working which have been very beneficial for our groups. Because we have been unable to meet in
person with our Unity groups this has been especially difficult for many of our members because one
of the prime aims of the Unity group is to create a fun and supportive community. So when
lockdown was imposed Mark, Dan and Lucy decided to move our Unity groups online, initially
through weekly YouTube videos which included games, songs, crafts and fitness. These Vlogs were a
great way for us to be able to create a sense of normality for the group in a very disconcerting time.
After a while we realised that although the YouTube videos were good fun and allowed us to keep in
contact with the group we were missing a key component of what makes the Unity group what it
is….community. With this in mind we decided to try weekly online meetings for the Unity members.
These online meetings have proved so successful that we have been running them ever since. We
decided to split the meetings into different categories thus allowing the members to pick and choose
the meetings they would like to attend. The sessions we have been running are;
- Craft with Lucy. Lucy has been working really hard on coming up with some really enjoyable craft
ideas for the group during these sessions and has been delivering materials, in a covid safe way, to
everyone so that we all can take part. Here are a few of the crafts we have done recently.

- Fitness with Dan. For the fitness sessions Dan has created a fantastic set of different workouts for
the group using resistance bands which Wings delivered to the different members of the group. Dan
tailors the sessions to each individual’s capabilities and always makes sure we work up a sweat!
- Drama with Mark. For the drama sessions we have been playing drama games and acting out a
couple of different plays in preparation for performing them in person when restrictions allow. We
started off with our version of Beauty and the Beast and then we decided to do something
completely different and the group has written their own unique play which is a mixture of Snow
White and Only Fools and Horses! We are really looking forward to performing this one.
- A general games and chat group. This group allows everyone to talk about their week and share
good news with one another whilst also having fun playing games.
The groups are attended each week by the Unity members, carers and families. With the covid
restrictions lessening in the future we hope to be able to progress to transitioning from the online
sessions into face to face meetings but for now we are really enjoying being able to see the group
each week and taking part in such fantastic activities.
Mark Slade – Unity Leader
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Youth Clubs
Sadly due to COVID-19 we have been unable to run youth clubs, however we have been keeping in
contact with a number of the groups attendees and volunteers. We are excited to get them back up
and running.

Fitness
Academy fitness sessions have been good, consistently getting several hardworking guys. Strength is
increasing along with knowledge and awareness of how to keep themselves fit and healthy.
Although, they don’t follow the knowledge they now possess a lot of the time, they know what to
do. Hopefully with a bit more encouragement health and wellbeing will be followed through with.
Academy Girls only fitness sessions have been set up. Some of the girls like the idea of working out,
but wanted to do it away from the lads / others and are mainly focusing on CrossFit methodology building a base level of fitness and knowledge of what exercises work which muscles.
Unity fitness sessions have been going pretty well, with those attending getting a lot out of the
sessions. We have been focusing a lot on corrective exercises and shoulder health mixed in with a
Push / Pull / Legs banded program which seems to have been well received.
Videos are currently in the process of being made to make the workouts accessible to anyone and
everyone!
Dan Bowser – Sports and Fitness Coach

Media
Unfortunately, due to the pandemic we have been unable to run our regular media courses,
however Mark has been able to run several media sessions with the academy group. The students
have been looking at stop motion animation, digital photography and editing, music production, film
making and creating online content. The students created some fantastic work during these sessions
and it allowed them to explore and learn many things which they hadn’t had the opportunity to do
previously. Mark is hoping to be able to start up some more media sessions as the restrictions ease
later in the year. Here are a couple of pictures taken from our latest nature photography session.

Mark Slade – Media Tutor
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Financial Review to end of August 2020

Paul Bowser CEO

As this review is being written, the extent of the impact of the coronavirus pandemic is unfolding. It has
been and will be difficult for everyone across the UK and the world for many months, if not years to
come. This accounting year, to the end of August 2020, was a year of two halves – near normality from
September 2019 to February 2020 and then the furthest from normality we could have ever anticipated
from March 2020 to the end of August 2020. Although somewhat battered emotionally in not always
being there physically to help the people we love being with, today Wings is coming out of the crisis in an
unexpectedly strong financial position which is thanks to the generosity, and often foresight, of the
government, charities and individuals who have given so generously. This support has given us the
opportunity to re-start existing programmes and, hopefully, start new initiatives where there is a proven
need.
The two Wings’ centres and the activities taking place in them were closed down in stages during March
2020; firstly, those connected with leisure, sport and social interactions, including our Unity (those with
disabilities) Community, and then finally the Academy for young people struggling or excluded from
school. On the 23rd March 2020 both sites were closed and all staff furloughed. We were able to access
the Government’s job retention scheme which contributed 80% of salaries, for which we are extremely
grateful. Thanks to an additional grant from the Barry and Peggy High Foundation ‘to do the right thing’
the Trustees agreed to top up the remaining 20% of staff’s salaries and also to support our regular
sessional workers who would otherwise have lost their income.
In last year’s review we were looking forward to completing the spend of a major (£130,000) grant from
Garfield Weston’s 60th Anniversary Fund, which came through in October 2018. This was being used to
refurbish and extend the facilities at both sites and it has been an exciting year as more work was
completed and further equipment was delivered. In fact, the final spend of completing the indoor cricket
nets took place, opened for two weeks, and then closed due to the first lockdown! On a happier note, our
own 20th Anniversary was in October 2020 and the Garfield Weston grant seemed to be of even greater
significance as they was one of the very first charities to financially support the then newly-founded
Wings.
Together with many other charities in the UK that deliver vital front-line services, and even before the
current crisis, Wings was facing the near ‘perfect storm’ of trying to deal with increasing needs (numbers
and severity); yet with a decreasing level of financial resources. To help counter this scenario we
maintained low overhead costs and carefully manage salaries and expectations of our wonderful staff
and sessional workers who give so much to the children, young people and adults we work with. We also
keep looking to diversify our income streams away from the traditional grants route, particularly via
partnership working and hiring of our facilities to schools and sports clubs, although the latter abruptly
stopped due to the lockdown. With the recent closure of local charities we anticipate there will be even
more unmet needs that together with others we may be able to help address.
As well as individuals, we are indebted again this year to many organisations and charities for financial
support including Garfield Weston, Devon Community Foundation (Ripple Fund), Barry and Peggy High
Foundation, The Bideford Bridge Trust, Clare Milne Trust, the churches of St Mary’s, Abbotsham Baptist
and Grosvenor, and many local schools and colleges especially Marland, Highgate Hill House and Petroc
College. Without their support and the confidence they show in Wings we would have achieved nothing.
During the year the Charity has achieved total incoming resources of £247,814 (2019 : £290,468) of which
£38,000 (2019 : £185,000) related to restricted funds. The total resources expended for the year was
£305,685 (2019 : £226,042) which resulted in net outgoing resources, before investment gains/losses of
£57,817 (2019 : net incoming resources 64,426). It is anticipated that for the current financial year, ending
in August 2021, there will be a higher level of income than expenditure, as seen in 2019.
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Our Staff

Andy Best
Operations Manager

Kathryn Best
Academy Lead

Anne Bowser

Dan Bowser

Training
Manager

Sports and
Fitness Coach

Lucy Bowser

Janice Goodney

Sport and Fitness

Administrator

Craft

Sarah Huxtable

Mark Slade

Community Needs
Research Manager

Unity Lead

Kat Timms
Literacy and Art
Tutor

Media + Maths Tutor

MOSES!
Therapy Dog!

Gillian Ashcroft
Maths Tutor
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